	A – General Features

	1. What is the legal corporate status of the agency?
Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia 

	2. Does the agency have its own regulation? Describe
Ministry acts within the framework of the legislation of Georgia, including Decree #473 of the Government of Georgia of September 14, 2018 on “Approval Statute of the Ministry of Internally Displaced Persons from the Occupied Territories, Labour, Health and Social Affairs of Georgia”.

	3. Procurement rules and regulations applied. Describe
Procurement is regulated in accordance with the Law of Georgia on “State Procurement” 

	4. Procedures for settlement contractual disputes.
Disputes are settled by the Dispute Resolution Council established according to the Law of Georgia on “State Procurement” and through addressing the Georgian courts

	5. Is there special procedure in governing emergency situations
During emergency situations, procurement procedures could be simplified (without tenders and by concluding an Agreement) based on the relevant legislative acts approved by the Government of Georgia.   


Questions for Assessing an Implementing Agency’s Capacity and market overview


	B – Procurement Management

	1. Number of trained procurement staff
Covid-19 procurement project management team comprises: 
Head of Administration
Head of procurement unit
Full time staff members of the procurement unit – 2
Head of International relations Division
Full time staff members of the legal department - 2

	2. Describe general organization of procurement unit
Procurement unit is responsible for carrying out state procurement procedures. Based on the necessities defined by the structural unites, the procurement unit prepares plan of procurement, which is approved by the order of the Minister and submitted to the State Procurement Agency through electronic system.  

	3. Experience and/or familiarity with Bank procurement guidelines and regulations
Some representatives of the Ministry are familiar with the some WB regulations.

	4. Experience in World Bank funded project procurement
N/A

	5. Are there a formal procedure for reporting? Describe
Reporting procedures are conducting according to the Law of Georgia on “State Procurement” through electronic system.






	C – Contract Management

	1. Are there manual or computerized procurement and/or contract monitoring systems in use?
The procurement procedure is conducted using State Procurement System.

	2. Are suppliers and contractors generally paid on time?
In general, the payment is done on time, based on the terms of the contract.

	3. Are there appropriate procedures to monitor delivery of goods and services to verify quantity, quality and timeliness? 
Each agreement on state procurement includes supervision of the agreement by the relevant person or team defined by the procurer in advance in order to supervise (delivery terms, quantity and quality of the goods) implementation of the agreement.   


	4. Are works contracts supervised by independent Engineers? Does an employee of Employer act as Engineer or Project Manager in some cases? 
During procurement of the construction works, there are relevant employees in the Ministry who are involved in planning, implementation and supervision of the construction works. After completion of the project, in some cases, independent expert’s conclusion could be used.


	5. Are procurement evaluations/audits conducted?
Procurement monitoring is conducted by the State Procurement Agency. 


	6. Number of trained contract management staff
There is no special unit to conduct management of the contract. Considering the thematic topics of the procured goods/service, the relevant person is defend for this purpose. 






	D – Current Market Overview

	1. Is the market analysis systematically conducted? 
Market analysis is conducted systematically, to the extent possible 

	2. How is the procurement handled under emergency? What procedure is followed? How are the suppliers identified and reached out? What are the measures of market engagement?
[bookmark: _GoBack]First of all, during emergency situation, is considered locally available goods and the terms of delivery. Therefore, the priority is given to the goods provided by local venders.
For procuring the goods, agreement on simplified procurement is concluded. Identification of supplier are conducted through the relevant data base.

	3. Are there identified goods or services to be provided by UN? If so what? If not, please make an urgent needs list with quantities
WHO has provided the Ministry with the following PPE:
Examination gloves M, L, XL – 10000 pair
Protective goggles – 200 unit
Face masks FFP2 – 200 unit
Surgical mask – 10 000 unit
Gown L, XL – 1400 unit

	4. Are there any goods or services provided by State Owned Enterprises? 
Newly established state enterprise plans to hand over the Ministry 4 million face masks. 

	5. To the extent possible, provide the details about how much of the needs are met by local market (if any) by product category
Considering pandemic situation, the demand on personal protective equipment is very high and local market only satisfies minimum requirements (around 5 percent). Therefore, the replenishment of the stock is carried out by imported goods. 







